Opening remarks at CEO Infrastructure Project Development Summit 
Durban, May 3, 2017 (as of May2, length about 9 minutes)

· Thank you for your kind introduction Hubert, and for your excellent work in organizing and co-hosting this conference with Africa50.

· Excellencies, Honorable Ministers, ladies and gentlemen, on behalf of Africa50 I welcome you all today, and thank you for your participation in what I hope will be an engaging and productive dialogue.
· I would like to add a special thanks to the African Development Bank, which has played an important role in the establishment of Africa50.

· I am delighted to welcome the bank’s Vice Presidents, my close colleagues, Pierre Guislain and Amadou Hott who have made the effort to join us today.
· Let me also say that it is a great pleasure to welcome our keynote speaker, Her Excellency President Ameenah Gurib-Fakim, of Mauritius. I look forward to working with your Excellency Madam President and with the Government of Mauritius to ensure that Mauritius becomes a shareholder of Africa50 because we have planned a lot of activities in your country.
· And, finally, I am excited to announce that the great leader of Senegal, his Excellency President Macky SALL, my dear brother, will give a Special Presidential address later today. 
· As many of you know, the objective of this Summit is to gather top decision makers from the private sector, international financial institutions, and governments to discuss solutions to unlock private investment in infrastructure in Africa, and the potential this will have on catalyzing economic development.   

· Among other things, investment in this all-important sector will support:

· Increased access to electricity, affording governments, businesses, and educational institutions the ability to thrive and grow. 

· Efficient transportation -- including improved roads, rail, air, and sea links -- to allow for both the smooth flow of commerce, as well as shorter transit times to and from the workplace.

· Improved ICT, everything from mobile communication to better access to data.

· And, perhaps most importantly, the provision of clean water and adequate sanitation services to improve overall health and well-being, which in turn will support increased productivity.
· Infrastructure investment has a significant effect on economic growth. The World Bank estimates that a one percent increase in physical infrastructure stock can raise GDP growth by as much as 1-2 percentage points (WB, 2010). 
· Unfortunately, as many of us here today know all too well, infrastructure development in Africa has not kept pace with the needs of Africa’s rapidly growing population.
· Electrification remains very low, with as many as 2 out of 3 people in sub-Saharan Africa living without electricity
· Transportation is often slow and unsafe, with few regional linkages and intermodal hubs.

· And countless millions lack basic access to clean water and adequate sanitation.

· All of which not only affects individuals, but also greatly impedes regional integration, and thus Africa’s ability to fully participate in a globalized economy.

· And while some countries have made progress, many remain in a downward negative cycle, with businesses struggling to elevate themselves into the formal sector and governments struggling to collect the necessary tax revenue to fund meaningful infrastructure improvements.
· And, while actual spending on infrastructure has doubled from an average of $36 billion a year from 2001 to 2006, to $80 billion in 2015, as a share of GDP it has remained at around 3.5%, which is not enough to close the estimated $50 billion+ annual funding gap.
· Moreover, spending levels are terribly uneven, with North and Southern Africa spending more than 5% of GDP a year, but the rest of Africa averaging only 1.3%.
· Most African governments need outside investment, especially from the private sector.

· However, to attract this investment they must be able to compete on a global stage, which in turns means they must take steps to mitigate both the real and perceived risks associated with investing in Africa, specifically improving the regulatory environment and encouraging transparency and efficiency
· This means that they must substantially improve their business climates, and establish and enforce the types of regulations that attract investors.

· In 2016, only nine African countries finished in the top 100 of the World Bank’s Doing Business report, while over half of the lowest ranking 40 countries were African.
· Yet, despite regulatory and fiscal constraints in many countries, access to finance is neither the major, nor the only, obstacle.
· Development Finance Institutions, as well as other institutions, banks, and private investors are collectively sitting on trillions of dollars in capital (we heard about this yesterday at a meeting of pension funds) that could potentially be invested into infrastructure projects if offered returns commensurate with the perceived higher risk environment.

· Another important obstacle is, of course, the limited number of bankable projects, one of the topics we will all hear much more about today. 
· Yet, the goal is attainable, as has been proven in many emerging markets, including Africa.
· For example, in 2015, according to PPIAF, Latin America received over $34 billion in private investment in infrastructure. Africa on the other hand received only $8 billion, less than 25% of that. I am confident that, in the near term, and with the right policies in place, Africa can achieve the kind of investment numbers that we see in Latin America.
· I know that there are many developers and sponsors in this room who are ready and willing to roll up their sleeves to tackle this challenge.

· Africa50 is here to help; in fact, it is why we were created. 

· So, allow me to briefly introduce Africa50 -- what we are doing and how we can work with you.
· First off, let me introduce two recently appointed members of our senior management team: Carole Wainaina, Chief Operating Officer, and Koffi Klousseh, Director of Project Development. Carole, Koffi – please stand up so that people know who you are and can meet with you during the breaks.
· Africa50 is an infrastructure investment platform owned by African governments and the African Development Bank.

· So far, 23 countries, the African development bank and two central banks have committed over $800 million in capital. We expect more countries to join soon, and our capital to grow to over $1 billion in the short term and $3 billion in over time.

· Although most infrastructure sectors are eligible for Africa50’s investment, our priorities are energy and transport. 

· Africa50 mobilizes funds, not only from African states, but also from international financial institutions, institutional investors, and private sector entities.

· Operating like a commercial firm, we focus on medium to large scale infrastructure projects that are commercially sustainable, offer an appropriate return to investors, and have a significant economic development impact.

· To accomplish this, we have created two separate entities, Africa50 Project Development that Koffi will oversee, and Africa50 Project Finance, whose Director will come on board soon. 

· The primary objective of the Project Development entity is to increase the number of bankable infrastructure projects.
·  Africa50 generally acts as a strategic minority partner alongside project developers who have the requisite industrial expertise and financial standing. In some cases, we may act in collaboration with our government shareholders as surrogate sponsors to advance project development before a strategic sponsor is selected for a project.
· Typically, project development costs will be shared with developers, and recovered at financial close.

· We look forward to hearing from all of you today, your thoughts on how project development can grow on the continent and help accelerate the efficient development of a pipeline of bankable projects. 
· I know that there is a lot of interest from our shareholders in this activity and, frankly, I am personally very excited about this space as well. My hope is that by prioritizing project development finance, which is our key objective here today, we can help remove the barrier to private investment in infrastructure in Africa and catalyze more transactions overall.
· In terms of our Project Finance arm, Afric50 will invest equity or quasi-equity in projects at or near financial close, as well in projects which are already operational.
· As with project development, we will seek strategic minority positions in projects sponsored by strong partners.

· We are only one of many organizations and funds in this space, several of which are present today. So what are Africa50’s comparative advantages for infrastructure development?
·  We are collaborative and willing to work with all of you, and we are aligned in terms of our desire to develop and execute sound infrastructure projects in Africa.  

· One of our chief advantages is having a sovereign shareholder base, as well as having the African Development Bank as our anchor shareholder and sponsor.
· This allows us to act as a bridge between our member governments and private investors to better manage the public-private relationship, lessen political and regulatory risks, and speed up project development.
· This also allows us to leverage the products and convening power of the AfDB in support of Africa50’s projects. The Chairman of our Board of Directors, Dr. Akinwumi Adesina, is, as you know, President of the African Development Bank. While at the operational level, we work closely with Pierre and Amadou’s respective teams.
· Another advantage is our integrated approach, with the ability to deploy capital into both project development as well as project finance.
· This enables us to function like a one-stop shop throughout the lifecycle of a project, including early stage development. Of course, with proper safeguards between the two entities.
· And finally, we are a small, nimble organization with a private sector approach.
· This gives us the flexibility to adapt to changing public and private sponsor needs and, most of all, to respond quickly. Once we are fully operational, I hope we will demonstrate this ability and, in so doing, motivate other DFIs to follow our lead and improve their response times. 

· So let me stop there and thank all of you, once again, for being here today. Given the expertise in this room I, for one, am very much looking forward to learning more, and sincerely hope to be able to speak with many of you about ways in which we can work together. 
· It is now my pleasure to introduce our keynote speaker Her Excellency President Ameenah Gurib-Fakim of Mauritius, a country that has done so well in building up its infrastructure to support its impressive economic development.
